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Entry Activity

Using the post cards on 
the table:

• Why are you here?
• What is one question 

you hope we will answer 
today?



Mission

The Institute for Student 

Achievement (ISA) partners 

with schools and districts to 

transform high schools so 

that students who are 

traditionally underserved 

and underperforming 

graduate prepared for 

success in college and 

careers.



1990 2000 2013

A History of Success

Founded by Lilo & Gerard 

Leeds

Provided wrap-around 

services for students in 8-

10 schools

Became a  School Design 

& Reform Organization

Dr. Gerry House became 

president and the 

partnership with Teachers 

College was established.

Became a 

Division of ETS

Brought a track record of 

proven success with over 

70,000 in 70 schools 

across 9 states.
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Are H.S. Graduates Ready for College and Careers?

• Nearly 80 percent of college instructors and 60 percent of 
employers indicate that public high schools fall short in 
preparing students for postsecondary education.

• Four out of five employers report that recent public high school 
graduates have at least some gaps in preparation for the 
average job and for job advancement.

Source: Achieve, Risingto the Challenge: Are High School Graduates Prepared for Collegeand 
Work? (December 2014) http://www.achieve.org/rising-challenge (accessed March 4, 2016)

http://www.achieve.org/rising-challenge
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Engagement decreases steadily from the fifth grade through 

junior high and high school. 

Source: http://www.gallup.com/services/189926/student-poll-2015-results.aspx (accessed 
September 26, 2016)

Gallup Poll

http://www.gallup.com/services/189926/student-poll-2015-results.aspx


ISA’S MODEL AND PARTNERS



ISA has over two decades of experience and success 
partnering with over 80 public high schools …

Founded in 1990

Impacted over 4,000 teachers, counselors, 
and school leaders

Successful track record of having served 
over 70,000 students



Overview of ISA Schools
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Overview of ISA

ISA works only with high schools. This is where we have developed our knowledge, 
experience and expertise in what works to graduate all students prepared for success in 
post-secondary education and careers.

The School is the unit of change in order to provide all students in the school access to 
an excellent and equitable education.

ISA's approach supports school leaders in creating schools aligned with what 
research indicates are the attributes of high performing schools.

ISA's works in partnership with schools and districts, helping schools reclaim their 
sense of agency and develop their capacity to achieve the student and school outcomes.

ISA customizes its solutions to respond to the individual needs and local context of each 
district and school and to develop stakeholders' ownership of the process and the resulting 
changes.



ISA’s Seven Principles: 

Synergy for Improvement

College 
Preparatory 
Teaching & 
Learning

Building 
Relationships & 
Personalization

Continuous 
Improvement

• COLLEGE PREPARATORY INSTRUCTIONAL

PROGRAM

• EXTENDED SCHOOL DAY AND SCHOOL

YEAR

• CONTINUOUS PROFESSIONAL

DEVELOPMENT

• DISTRIBUTED COUNSELING

• DEDICATED TEAM OF TEACHERS

AND COUNSELORS

• PARENT INVOLVEMENT

• CONTINUOUS

ORGANIZATIONAL

IMPROVEMENT



Schools as the Unit of Change



Schools as the Unit of Change

Science of Learning and 
Development Convening

San Francisco, CA



2012 2014 2017

Innovation HS (NJ) Glenville HS (OH)
Bronxdale HS (NY)





EVIDENCE-BASED HIGH SCHOOL 
REFORM



What is Evidence?

Section 8101(21)(A) of the ESEA defines an evidence-

based intervention as being supported by strong 
evidence, moderate evidence, promising evidence,

or evidence that demonstrates a rationale.
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Source: https://www2.ed.gov/policy/elsec/leg/essa/guidanceuseseinvestment.pdf (accessed online February 15, 2017) 





.…more likely to move to 
the next grade level and 

to accumulate more 
credits after four years. 

…more likely than 
comparison peers to 
graduate from high 
school in four years.

…considerably less likely 
to drop out from high 

school.

African American male 
students had higher 

student outcomes in all 
achievement areas…

… graduates enroll and 
persist in college at higher 

rates than students 
nationwide, despite 

representing a much larger 
population of low-income and 

minority urban youth.

The majority of ISA 
college students continue 

their enrollment in, or 
graduate from college 

after four years.

Research shows ISA has positive and statistically 

significant impacts on students’ high school and 

postsecondary outcomes. 

http://www.studentachievement.org/results/research/

http://www.studentachievement.org/results/research/


College Enrollment

College Success



The goal is NOT to make persistently low-performing high schools 

less low performing. The goal is to turn them into high-performing 

schools that prepare students for success in college and careers.



For More Information:
Contact ISA

STEPHANE WOOD - GARNETT

PRESIDENT - ISA
swood-garnett@ets.org

WWW.STUDENTACHIEVEMENT.ORG


