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The ISA Model  
ISA’s evidence-based model is framed by seven research-based principles that lead to improved 

student achievement and significantly increased high school graduation and college-going rates. 

 

  

College Prep Teaching & Learning  
College-preparatory instructional program provides all students with a rigorous, inquiry-based 
curriculum and instruction aligned with your state standards and teacher effectiveness framework.  

Extended day/extended year provide additional opportunities for student enrichment, remediation 
and external learning experiences.  

Continuous professional development ensures a collaborative learning community in which teachers 
and school leaders participate in individual and team job-embedded coaching, workshops and 
institutes.  

Building Relationships & Personalization  
Distributed counseling leverages trusting adult/student relationships to increase student and school 
achievement and accountability and provide a safety net of care and support.  

Dedicated team of teachers and counselors provides a consistent, four-year support network.  

Parent involvement is structured so that the school is in partnership with families to support post-
secondary education and achieve student success.  

Continuous Improvement  
Continuous organizational improvement focuses on the use of multiple sources of data to monitor 
program implementation and student progress and performance outcomes. 
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Welcome 

Dear Colleagues, 

Welcome to the ISA-Noli Indian School 2018 Summer Institute, 
which brings together the school leaders, teachers and counselors 
for two days to continue their collaboration with ISA. The Summer 
Institute theme, Motivation, will be the focus of our work at the 
following sessions: Strategies for Engaging Students, Strategies for 
Using Advisory to Engage Students, and Connecting Native American 
Culture to Academics, as well as STEM and curriculum planning 
sessions. 

Our keynote speaker will be Persephone Hooper-Lewis, Professor of 
Practice, Ethnic Studies Tribal Liaison and Professor of Practice, 
Department of Ethnic Studies at the University of San Diego. We are excited to have her kick off 
our first day and set the stage for our work over the next two days. 

The Noli faculty, ISA coaches and facilitators will collaborate to build on existing expertise and 
successes of the Noli faculty during the Institute. Additionally, as a team, we will create and 
build new knowledge and instructional skills that are rooted in ISA’s seven research-based 
principles. We all know that students in the 21st century will need to be able to navigate, 
prepare and persist in a global knowledge-based society that requires everyone to be career 
and college ready. ISA’s goal is to increase the number of students who graduate career and 
college ready. 

The Summer Institute provides time for curriculum planning in the core content areas of math, 
science, social studies and English Language Arts/literacy and reflection. In addition, faculty will 
expand their knowledge, understanding and know-how about advisory to provide students with 
support and monitoring for their academic, social and emotional development, making sure 
that no student falls through the cracks. Summer Institute participants will work with Noli 
teachers, experienced ISA coaches and the Noli school administration. 

ISA would like to thank the entire ISA Noli coaching team, Principal Post and Assistant Principal 
Barchie for their collaboration in planning this event. The Noli Summer Institute will be an 
exciting and inspiring experience in which you have the opportunity to share and acquire new 
skills and practices. We are excited to be collaborating with you. I believe, as I know you do, 
that all students deserve excellent and equitable schools. And I’m so proud to be part of a team 
striving to make that vision a reality. 

With warmest regards, 
 
Stephanie Wood-Garnett 

President, ISA 
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Institute Agenda  
Thursday, June 7, 2018  

Time Session 
Speaker / 
Facilitator 

Location 

8–8:30 a.m. 
Registration  & 

Continental Breakfast 
 

The Sage Patio 

8:30–9 a.m. Welcome 
Dr. Stephanie  

Wood-Garnett &  
Donavon Post 

Sage Ballroom  
Section 1 & Section 2  

9–10 a.m. Keynote Speaker 
Dr. Persephone 
Hooper-Lewis 

Sage Ballroom  
Section 1 & Section 2 

10–10:10 a.m. Break 
 

 

10:15 a.m.–12:15 p.m. 
Motivation: 

Strategies for Engaging 
Students 

Natalie Irons & 
Rachel Hunt 

Sage Ballroom  
Section 1 & Section 2 

12:15–1:15 p.m. Lunch 
 

The Sage Patio 

1:15–2:15 p.m. 

Motivation: 
Strategies for Using 
Advisory to Engage 

Students 

 
Sage Ballroom  

Section 1 & Section 2 

2:15–3:15 p.m. 

Motivation:   
Connecting Native 

American Culture to 
Academics 

 
Creating a STEM culture:  

Does it all add up? 

 
Carlton Jordan 

 
 

 
Henri Shimojyo &  
Mariam Naraine-

Zebrowski  

 
Sage Ballroom, Section 1 

 
 
 

Sage Ballroom, Section 2 

3:30 –4 p.m. Debrief and Discussion Natalie Irons 
Sage Ballroom  

Section 1 & Section 2 

4–5 p.m. Reception  The Sage Patio 
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Friday, June 8, 2018  

Time Session 
Speaker / 
Facilitator 

Location 

8–8:30 a.m. 
Continental Breakfast 

& 
Frame for the Day 

 
The Sage Patio 

8:30–9:30 a.m. 
Motivation: 

Strategies for Engaging 
Students 

Natalie Irons, 
Rachel Hunt, 

Henri Shimojyo &  
Michael Solis 

Sage Ballroom 
Section 1 & Section 2 

9:35–10:30 a.m. 

 

Creating a STEM 

Culture: 

Does It All Add Up? 

 

School Leadership: 
Unpacking the ISA  

End-of-Year Inventory 
 

 
Henri Shimojyo & 
Mariam Naraine-

Zebrowski 
 
 

Donavon Post & 
George Barchie 

 
Sage Ballroom, Section 1 

 
 
 
 

Sage Ballroom, Section 2 

10:35 a.m.–Noon 
Curriculum Planning: 

Strategies and 
Application 

Natalie Irons, 
Rachel Hunt, 

Henri Shimojyo & 
Michael Solis 

Sage Ballroom - Section 1 
 Sage Ballroom - Section 2 

Private Dining Room – Section 1  
Private Dining Room – Section 2  

Noon–1 p.m. Lunch 
 

The Sage Patio  

1–3 p.m. 
Curriculum Planning 

Continued 

Natalie Irons, 
Rachel Hunt, 

Henri Shimojyo & 
Michael Solis 

Sage Ballroom - Section 1 
 Sage Ballroom - Section 2 

Private Dining Room – Section 1  
Private Dining Room – Section 2 

3:05–3:30 p.m. Debrief and Reflection Natalie Irons Sage Ballroom 
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Our Keynote Speaker 
 

Persephone Hooper-Lewis 
Professor of Practice, Ethnic Studies  

Tribal Liaison, Professor of Practice,  

Department of Ethnic Studies  

University of San Diego 

 

Persephone Hooper-Lewis is a citizen of the Yomba Band of 
Shoshone Indians and has been working with Tribal nations and 
nonprofit corporations since 2001 in a variety of capacities. 
Since beginning her career, she has worked with a number of 
Tribal education departments in San Diego County, including the 
Viejas Band of Kumeyaay Indians, the Campo Kumeyaay Nation, 
and the San Pasqual Band of Mission Indians and the Pauma Band of Luiseno Indians. 
 
Currently, as a Tribal Liaison/Professor of Practice at the University of San Diego, her responsibilities 
include working with the local American Indian urban and reservation communities to ensure 
access for Native students, as well as linking the resources of the university with the needs of the 
community. In addition to Tribal Liaison duties, she also teaches two courses each semester in the 
Sociology Department. 
 
In 2009, Hooper-Lewis embarked on a career centered on Native nonprofit management, and has 
worked with 501(c) 3 corporations as well as Tribal Nations. Specializing in training and 
organizational management, she believes in the importance of utilizing the strengths found in 
American Indian communities to create impactful, effective, culturally competent organizations and 
programs. Hooper-Lewis received her MA in Nonprofit Leadership and Management in 2009 from 
the University of San Diego, and earned a BA in Sociology and Ethnic Studies in 2004 from the 
University of California, San Diego.  

 

 

General Institute Information 

Summer Institute Etiquette 
Be considerate of other participants by turning cell phones off or setting them to vibrate during 
sessions. Arrive on time and stay for the entire session. Take all of your belongings with you at the 
end of each session and dispose of any materials you no longer need.  

 
Meals 
Included in your Summer Institute experience are continental breakfasts (beginning at 8 a.m.), 
lunch each day, and a reception on Thursday, June 7, 2018, at 4 p.m. at The Patio. Refreshments will 
be provided on all days during morning and afternoon breaks.  
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Session Descriptions 
 

Session Descriptions 
Motivation: Strategies for Engaging Students 
Facilitators: Natalie Irons and Rachel Hunt 
Audience: Whole Group Session  
Teachers will explore student motivation and will discuss what role they can play in engaging Noli 
students in their own learning. Teachers will identify strategies to engage students and will plan and 
practice specific strategies to use in their classrooms or school-wide. 
 
 
Motivation: Strategies for Using Advisory to Engage Students 
Facilitator: Richard Moreno 
Audience: Whole Group Session  
Based on social-emotional learning research and cognitive behavioral support, this session is 
designed for teachers to learn in a collaborative setting and create ways to provide students with 
opportunities for self-awareness and motivation through specific conversation strategies. Teachers 
will experience these strategies firsthand.  
 

Motivation: Connecting Native American Culture to Academics 
Facilitator: Carlton Jordan 
Recommended Audience: Counselors, English, reading, history/social studies, art, culture, Spanish, 
special education teachers 

In this interactive session, ELA teachers will explore messages Noli students receive and have 
internalized from texts, art and movies. Participants will learn how to complicate texts, a process of 
filling in holes that occur in stories, movies and art that result in marginalizing Native Americans and 
other characters of color by layering the central texts with short works that facilitate 
comprehension and provide a more complete picture of characters, conflicts and ideas through re-
reading, small group discussion and writing. 
 
 
Creating a STEM Culture: Does It All Add Up? 
Facilitators: Henri Shimojyo and Mariam Naraine Zebrowski  
Recommended Audience: Math, science, special education, physical education teachers 

Math and science teachers will spend the first session exploring math and science skills and 
concepts. Teachers will spend time mapping the math and science sequence of the middle and high 
schools. During Session 2, teachers will explore the STEM process through an interactive experience 
and by creating a STEM project. Teachers will partner with their science/math counterparts to 
create a STEM experience/unit.  
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School Leadership: Unpacking the ISA End-of-Year Inventory 
Facilitators: Donavon Post, Principal, and George Barchie, Assistant Principal 
Recommended audience: Counselors and English, reading, history/social studies, art, culture, Spanish, 
special education teachers  
The Institute for Student Achievement (ISA) recommends that the principal and staff reflect deeply on 
the school year and take stock of the successes and challenges the school experienced in implementing 
a college-ready, academically rigorous and personalized school framed by the ISA model. A discussion of 
the ISA End-of-Year Inventory provides the principal and staff with an opportunity for reflection and the 
subsequent discussion on next steps in the school’s development and implementation of the ISA seven 
principles. 
 
 
Curriculum Planning: Strategies and Application 
Facilitators: Natalie Irons, Rachel Hunt, Henri Shimojyo and Michael Solis 
Recommended audience: Curriculum Teams will meet in groups with ISA Coaches 
English Language Arts and history/social science teachers will spend the morning and afternoon 
sessions building a unit plan for the 2018–2019 school year. Teachers will review foundations of 
curriculum planning and then use modified understanding by design (UbD) planning tools to craft a 
unit that incorporates school-wide reading comprehension strategies.  
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Facilitator Biographies 
 

 
 

Rachel Hunt   
Rachel Hunt moved to Los Angeles in 2016 from the Boston area. In 

Massachusetts, she founded and led a diverse, top-ranking, 6–12 charter 
school, pioneered a charter-district collaboration and was elected to 
serve on the city’s school board. After stepping down as a school leader, 
Rachel worked for the Massachusetts State Department of Education to 
support underperforming districts and schools in building leadership 
capacity. She is currently working as a consultant and serving on the 
board of a local charter network. Rachel is committed to ensuring that 
all young people have access to a high-quality public education that 
prepares them for college, careers and life. She is excited about 
supporting educators in providing effective learning environments. 
 
 
 

Natalie Irons 
Since 2002, Natalie Irons has worked with schools to develop 
collaborative practices that support positive academic growth and self-
directed learning. Prior to 2002, she spent 12 years in classrooms in the 
Los Angeles County area, teaching students at various grade levels to 
find their voices through reading and writing. Natalie supports schools 
with both literacy and leadership coaching to create positive, trusting 
relationships that produce collective goals and outcomes. She also is a 
National Board Certified Teacher. 

 
 
 
Carlton Jordan 
Carlton Jordan has more than 20 years’ experience in education. He was 
a high school English and writing teacher for many years, served as a 
coordinator of a ninth-grade de-tracked English course, and was a 
founding member of an untracked middle school in New Jersey. He also 
has taught Africana Studies and EOP writing at the college level, served 
as a literacy and leadership coach and as a team leader and writer for 
school quality reviews. Jordan feels his greatest coaching 
accomplishment has been helping principals create an environment 
where teachers deliver quality instruction and assign writing across the 
disciplines.  
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Mariam Naraine-Zebrowski  
With over 10 years as a New York City educator, Mariam Naraine-

Zebrowski joined ISA in 2012 as a Science Coach. During her time 

with the Department of Education, she taught high school Living 

Environment, Earth Science and Chemistry. At the then-new 

Manhattan Hunter Science High School, Mariam was responsible for 

developing the Science Department, including mapping out its four-

year science sequence and also designing a school-wide science 

research program.  

Mariam has spent several years in the nonprofit world, exploring and 

developing programs to help underserved New York City students in middle and high school move on 

successfully to college. During this time, she coordinated the Metro Regional Junior Science and 

Humanities Symposium, in which more than 200 students from around the New York City region 

participated.   

Currently, Mariam is a Science and College Readiness coach for ISA at several schools throughout New 

York City, facilitating Science Department professional development meetings with a concentration on 

curriculum mapping and inquiry-based learning. Mariam focuses on science education through inquiry- 

and project-based learning. During individual coaching sessions, Mariam’s main goal is to help teachers 

shift their teaching practices from a teacher-centered classroom to more student-centered experiences.  

 
Richard Moreno  
Richard Moreno teaches Middle School English and Science at Noli 
Indian School. Born and raised in New Mexico, he is a descendant 
of the Pueblo peoples, specifically from a Tiwa Community. He 
proudly continues to speak his native language, Southern Tiwa, as 
well as Spanish and English. Richard participates in the yearly cycle 
of ceremonial events, and continues to practice ancient traditions 
at home.  

Richard has been working with Native American urban and Tribal 
communities since 2001. In the past, he has developed programs 
for nonprofit corporations that provide comprehensive behavioral 
health services, affordable housing and community-based 
economic development for Native Americans. He has served Tribal populations with a targeted mission 
to enhance cultural and community growth. 

Richard joined the Noli Indian School in the fall of 2016, having moved from the Lawndale Elementary 
School District in Los Angeles, California. Education is a second career for him, and he’s continually 
working to expand his scope of knowledge in the areas of education and community development. 
Richard feels it is a sincere privilege to work with each student and his or her family, and he is most 
proud of being a part of the Noli family.  

He is a graduate of Wayland Baptist University, where he received his master’s in Education 
Administration. His undergraduate degree was completed at Park University, where he earned a BS in 
Social Psychology. 
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Henri Shimojyo 

 
Henry K. Shimojyo is currently Teacher Supervisor with the Graduate 

School of Education at the University California, Riverside. 

Additionally, Henry works as a Science Coach with ISA, where he 

focuses on supporting Science and Mathematics Best First 

Instruction for school-wide improvement. Henry has over 15 years of 

experience in Education, including teaching all levels of high school 

chemistry, leading district STEM initiatives, and serving as a Teacher 

Leader in Notebooking Pedagogical Practices. Additionally, Henry 

supports the California statewide efforts toward Implementation of 

the Next Generation Science Standards via several initiatives, 

including statewide rollouts and county events and initiatives. 

 

 
Michael Solis 

Michael Solis, Ph.D., is an Assistant Professor of Special Education in 
the Graduate School of Education at the University of California, 
Riverside. He is experienced in running experimental and single-case 
design studies, and his line of research focuses on vocabulary and 
reading comprehension interventions for students with reading 
difficulties in grades 4–12. 
 

 

 

 

 


