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Our history of success defines who we are 
today.
The Institute for Student Achievement (ISA), a division 
of ETS, collaborates with schools and districts to ensure 
all students, including those who are underserved and 
underperforming, graduate prepared for postsecondary 
success. 

ISA’s transformation of high schools began 20 years 
ago.  Independent evaluations of our work resulted in 
ISA’s proprietary model earning the U.S. Department of 
Education’s approval for evidence-based, whole-school 
reform for high schools and entry into the federal What 
Works Clearinghouse. 

Since its founding, ISA has supported 100,000+ students 
attending schools ranging from large urban districts on 
the East Coast to tribal communities on the West Coast.

Today, our mission takes us beyond secondary education 
to address issues confronting students and their teachers, 
schools, and districts regardless of zip code.  
 

We serve as both critical friend and 
catalyst.
No two learning contexts are the same, so the paths 
to reaching all students require unique plans formed 
in partnership with the teachers, schools, districts, and 
states we serve.  ISA collaborates to create customized 
plans and implementation strategies designed to achieve 
and sustain success beyond our involvement.  

Our areas of focus demonstrate our 
commitment.
• Educational Equity. Educational equity is a required 

condition of justice, fairness, and inclusion for all 
students.  The pursuit of equity demands sensitivity of 
and beyond curricula.  ISA’s analysis and advancement 
of policies, practices, and procedures that impact 
hiring, funding, student assignment, and pedagogy—
to name a few key district domains—foster an 
intentional culture of equity in schools and districts. 

• Social, Emotional, and Academic Development 
(SEAD). ISA pioneers the integration of social and 
emotional learning along with metacognitive 
strategies into core academic instruction.  Not a 
stand-alone program, ISA’s SEAD builds the capacity 
of teachers to meet developmental needs of students 
through meaningful instructional practices.  SEAD 
results in healthy classroom and school environments 
conducive to learning for all students and a district 
culture committed to their sustainability.

• Core Content Coaching. Every teacher has his/her 
own style.  While schools and districts may set clear 
parameters for teachers as to what is expected in the 
content and in the classroom, individual talent and 
style remain key factors in each teacher’s willingness 
and ability to enact those parameters in ways that 
make sense to both teacher and student.  ISA’s 
coaching nurtures teacher talent within the classroom 
context to increase engagement and improve 
learning in all subject areas as well as targeted 
populations, such as English language learners and 
students with special needs.   

Leading with Equity

https://twitter.com/isaachieves
https://vimeo.com/institute4studentachieve
https://www.linkedin.com/company/institute-for-student-achievement


A Division of

• Leadership Coaching. Support for educators often 
decreases as they move away from the classroom and 
into school and district administration.  Stakes are 
high for these leaders who often fear that requests 
for help are sure signs of weakness.  ISA’s leadership 
coaches have been there—from teacher leader to 
superintendent.  In collaborative style, our coaches 
do not profess answers but instead provide processes 
for leaders to find their way and their voice, whether 
encountering a technical problem or philosophical 
dilemma.

We tailor our methods to meet your 
needs.
ISA’s approach is evidence-based, sustainable, and 
driven by founding principles derived from the effective 
schools research.  We work with schools and districts to 
determine delivery methods that best meet the unique 
needs of client and context.  Our systems of support 
include: 

• professional development 

• team facilitation 

• strategic planning

• keynote addresses 

• executive support 

• community conversation

• institute design

• board of education retreats 

• policy construction

Our reach is broad and deep.

Current and past district partners include:

Albany Questar III/Capital 
Region BOCES, NY

Atlanta, GA

Baltimore, MD

Baton Rouge, LA

Buffalo, NY

Central Islip, NY

Charles County, MD

Cleveland, OH

Detroit, MI

Fairfax County, VA

Hempstead, NY

Jersey City, NJ

Minneapolis, MN

Nassau BOCES, NY

New York, NY

Newark, NJ

New York City Special 
Education Collaborative, NY

Peekskill, NY

Philadelphia, PA

Union City, NJ

Rochester City, NY

San Jacinto, CA

Southampton, NJ

Swedesboro, NJ

Spring, TX

Trenton, NJ

Washingtonville, NY

Wyandanch, NY

Winston-Salem, NC
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ISA assists districts in creating equitable 
excellence.
ISA recognizes that embracing true educational equity 
is not simply a set of written policies and practices.  To 
assist districts in making the cultural shifts necessary to 
develop an equity mindset, ISA becomes the district’s 
equity partner, working closely and collaboratively with 
district personnel at all levels to provide customized 
development and support with the goal of embedding 
equitable opportunities and practices that result in equal 
outcomes for all students.

The relationship built with the district guides the vehicles 
used by ISA to accomplish equity goals.  Vehicles can 
include onsite mentoring, workshops, multiday institutes, 
guest speaking engagements, strategic planning/goal 
setting, equity inventory, and data analysis.

Although ISA’s work is individual to each district partner, 
the following is an outline of services that may be 
provided, based on current district needs and equity 
goals and objectives.

1. District and School Planning

• Conduct Equity Inventories to: 

 ◦ describe current practices and policies through 
an equity lens in the areas of finance, student 
support, curriculum and instruction, and human 
capital.

 ◦ review progress annually for making midcourse 
adjustments and assess progress toward goals.

• Determine the equitability of practices and systems 
for the education of all students (e.g., access for girls 
in STEM, entrance requirements for honors programs, 
gifted and talented program requirements, school 
choice programs, early childhood programs).

• Support districts to embed equity within each 
district division with a focus on supporting equity 
efforts and promoting a shared equity mindset. 

• Help align district strategic plan with a district equity 
agenda so they complement and support each other.

• Assist district in creating a customized equity 
dashboard to monitor progress of student 
subpopulations.

2. District Resources

• Financial Resources

 ◦ Evaluate the adequacy of funding across schools 
to meet the needs of diverse student bodies.

 ◦ Develop a fair student funding formula for all 
students.

• Human Resources

 ◦ Create conditions to attract and retain talented 
teachers interested in learning and improving 
their craft and incentivize them with strong 
teacher support, improved working conditions, 
high-quality assignments, and schools that are 
attractive and congenial places to work.

 ◦ Develop an onboarding process that addresses 
recruitment and screening practices to identify 
strong educators and support personnel for all 
schools. 

3. Curriculum

• Assist in identifying culturally relevant curricula 
across the grades that are flexibly designed based on 
student ability, language, identity, and interest.

• Assist in identifying classroom and school library 
materials that are culturally relevant for classrooms 
and school libraries.

• Help in setting clear student achievement goals 
and provide information to parents, educators, 
and community members about how schools are 
doing—assess strengths and weaknesses of current 
accountability systems.
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4. Instructional Practice

• Provide teacher and leader growth opportunities 
(school-based mentoring, institutes, workshops, 
teacher team development) to promote culturally 
relevant pedagogical practice.

• Support educators as they develop instructional 
skills that address individual student’s learning 
process and make changes in the cultural and 
academic environment.

• Provide opportunities for students to participate in 
noncognitive learning so they are empowered to 
manage their own learning.

• Analyze assessments to determine if they are 
equitable for students of color, English language 
learners, and students with special needs.

5. Student Support 

• Analyze the systems of support available that impact 
the well-being of students. 

• Assess student access to student support services 
(e.g., guidance counselors, social workers, 
psychologists).

6. Professional Learning

• District Office Personnel

 ◦ Strategize with district leadership to: 
 ▫ embed an equity focus within each district 

division to support equity efforts and 
promote a shared equity mindset. 

 ▫ integrate central office roles so they 
support schools as they examine and 
deconstruct current practice and create 
new equitable practices and programs.

• School Leaders

 ◦ Customized guidance for school leaders to 
enhance their ability to lead instruction and 
manage school processes and resources 
with the expectation that all children will be 
successful, and all the adults in the school will 
be part of solving problems.

• Teachers 

 ◦ Provide professional learning opportunities for 
teachers to:

 ▫ adjust instruction to promote students’ 
SEAD.

 ▫ identify bias and its impact on the teaching 
and learning process. 

7. Community Commitment to Equity (Buy-In)

• Develop community agreements that address what 
each constituent group needs to feel recognized and 
supported.

• Support the creation of a district equity policy that 
align with the district’s strategic plan.

• Assist diverse community groups in developing a 
school culture and climate built on an equitable 
mindset. 


